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Todayôs agenda

Ç Modulight in brief

Ç Q3 2022 highlights

Ç Objectives and Financial Targets 

Ç Q&A

Memory Sloan Kettering Cancer Center, New York, NY (Nov-22)

Update picture
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Modulight provides laser 

solutions for selected 

synergistic high customer 

value applications with 

own brand & technology

Medicine- ja Biomedicine

Ç Oncology (cancer diseases)

products

Ç Ophthalmology products

Ç Genetics and diagnostics 

products

Ç Quantum computing

Ç Flow cytometry

Ç Digital press

Services

Ç Pay per Treatment (PPT) and other

SaaS based business models 

Ç Ability to speed up customer go to market 

and deployment to larger patient populations

Ç Regulatory design and approval support in 

clinical & documentation service

Ç Data Analytics & AI and Cloud Services 

for improved treatment result (efficacy)

Ç Lifecycle support with recurring service 

plans

Ç On-site or Online training and calibration

Ç Regulatory and feature software updates

EBITDA, % average
2018-2021 (2022/1-3Qs at loss)

44 %

in total more than ten 

international pharmaceutical 

companies, Fortune 500 listed 

companies, cancer research 

centers and universities as 

clients.

10+

years of experience in 

medical applications, the

development and 

manufacture of lasers and 

optics.

20+

Modulight provides lasers and optics for demanding applications

Projects with 

commercialization 

potential26

Other high-value add applications



Elderly population doubling in size during the next decades Age is the biggest risk factor for cancer

0

200

400

600

800

1 000

1 200

1 400

1 600

1 800

2 000

2020 2030 2040 2050

Population aged over 65 years old (in millions)

+113%

1) Forecasted change globally between 2019 and 2050, source: UN, World Population Ageing 2019 report; 2) 

Overall cancer incidence rates by age at diagnosis, source: US National Cancer Institute, SEER 21 2013-2017
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Incidence rate per 100,000 persons

Median age of 

cancer diagnosis 

66 years

Aging population driving demand 
for better cancer treatment



Significant potential in indications with high unmet need

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Thyroid

Prostate

Melanoma

Breast (female)

Uterine

Bladder

Kidney

Non-Hodgkin lymphoma

Cervical

Mouth & throat

Colon

Leukemia

Myeloma

Ovarian

Head & neck

Glioblastoma

Esophageal

NSCLC-Other

Lung

HCC (liver)

Pancreatic

McKinsey study shows high unmet need in several tumor types1)

Modulight active in the market 

Modulight not active in the market 

1) Unmet need defined as one- minus five-year survival rate in the United States

Source: McKinsey & Company (Delivering innovation: 2020 Oncology market outlook)

Pre-clinical

Pre-clinical

Pre-clinical

Pre-clinical

Clinical trial

Clinical trial

CE/FDA approved

CE/FDA approved
Clinical trial

CE approved

Pre-clinical

Modulight is targeting indications where the need for new treatment options is high

Pre-clinical
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Modulightôs customer base
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Customer ownership

Hospitals & Research Private company Listed company

Ç 12% are research companies

Ç 31% are privately owned

Ç 58% of customers are listed 

companies

Ç 62% are established companies

Ç 27% have over 1bn revenue



A typical project
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Launching an active

product portfolio

Clinical Trial
Phases IIïIII Product 
Development Phase

Clinical Trial Phase I
Pilot Production

Proof of Concept

CASE EXAMPLE: Generic Modulight customer project flow

Sales

First contact with 

customer 6 ï24 months 3 ï5 years 5 ï10 years

Sales cycles 

vary ïoften 

months from first 

discussions to 

agreement or 

purchase order

Typical projects 

start with early 

phase research 

ïsometimes 

with more 

mature phase

Project plans are often ambitious -

delays are common due to many 

reasons ïmost typically outside our 

scope of work. Project challenges 

also sometimes help us 

solidify relationship and provide 

customers expertise even more than 

they expected

New cancer 

therapies 

typically take 5-

10 years from 

start to clinical 

approval

GTM phase ï

Modulight cloud 

& other product 

features enable 

safety & efficacy 

and training new 

doctors faster

Current projects are mostly in the early stages, 

revenue driven by individual one-time fees.

Some are now progressing 

towards more mature stage



Q3 2022 Highlights
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Q3 2022 financial highlights

Revenue

EUR 

1,232
thousand

EBITDA

EUR 

-1,342
thousand

-109% of 

revenue

EBIT

EUR 

-1,812
thousand

-147% of 

revenue

Ç Revenue -42% YoY mainly 

due to uncertainty in the 

business environment

Ç Lower profitability due to 

lower revenue 

Ç Costs increased due to 

growth strategy 

implementation

Ç Employee satisfaction 

survey continues at very 

high level (record number)
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Solid product development pipeline
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Number of projects 
with commercialization potential

Existing projects New projects

Ç 26 projects

Ç Opportunity to accelerate 

cloud strategy (pay per 

treatment business model) 

Ç One new project initiated in 

dermatology with an 

existing customer

Ç One project with a blue-chip 

company stopped

Ç Bladder cancer study with 

the first patient treated
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Product development pipeline progressing

Customer: Publicly listed US 

pharmaceutical company

Indication: Bladder cancer

Important milestone reaches as the 

first patient in the study was treated. 

Customer: Major NYSE listed 

pharmaceutical company 

Indication: Ophthalmology

Discussions about a ñclassical click fee 

modelò or pay per treatment model.

Customer: Publicly listed US medical 

device company

Indication: Dermatology

In addition to an an on-going major 

project, discussions about a new high 

priority project with aim to launch product 

next year.
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Investment program update

Epitaxial wafer

Ç Investments starting to show operational benefits:

× Further differentiation

× Expanded offering

× Increased productivity

× Higher capacity

Ç Record number of CAPEX tool investments on-

going & several installation teams from Japan 

and elsewhere at Modulight concurrently

Ç Some delays due to component shortages with 

equipment suppliers


